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VILLAGE OF MARYVILLE
TUESDAY, NOVEMBER 10, 2015

CAUCUS MEETING

6:30 PM  Call to Order
Mayor Gulledge called the Caucus Meeting of Tuesday, November 10, 2015 to order.

6:30 PM  Pledge of Allegiance
Mayor Gulledge asked all to stand for the Pledge of Allegiance.

6:30 PM  Roll Call
Trustees Present: Vallino, Schmidt, Bell, Kostyshock, Garcia, Short.
Also in attendance were Deputy Clerk Lucas , Clerk/Treasure r  Henry ,  Police Chief Carpenter ,     
and Fire Chief Flaugher.

6:30 PM  Minutes – October 28, 2015
Mayor  Gulledge  called for approval of the minutes of the  October  28 , 2015  Caucus Meeting.   
Asked if there were any questions, additions or subtractions to the minutes as prepared by the 
Deputy Clerk.  There were none.
Motion to Approve, Moved by Vallino, and Seconded by Schmidt.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 6).
Yes: Vallino, Schmidt, Bell, Kostyshock, Garcia, Short.

6:31 PM  Proposed Changes to the Minimum Requirements for Fire Department Personnel
Fire Chief Flaugher  stated  he had put together a committee to discuss proposed changes to the 
minimum requirements for the Fire Department Personnel.  The Village is growing and the   
numbers of fire and EMS calls are  increasing  with the growth.  The increase has made meeting 
the minimum  requirements  to stay in good standing very difficult.    Most  Fire Department 
employees that cover fire calls  have  a full time job which makes   the minimum required response  
of  15% per month almost impossible.  The department is finding it hard to  adequately  cover all 
non - EMS calls.    The committee proposes  several   changes that will  hopefully  increase the 
number of employees that respond to non - EMS calls and  will  also meet the required yearly 
training hours.  Flaugher explained the proposed changes to the existing list of requirements. 
Further discussion and questions occurred about the proposed changes and how it would affect 
employee pay and required training.   Mayor  Gulledge  asked if all the  T rustees were in agreement 
with the proposed changes.  All Trustees agreed the changes where favorable with the growing 
size of the Village and would help the Fire Department meet the increased demands for more 
man power on fire calls.  OK to place on the next Board Meeting agenda for approval.

6:55 PM  Change to New World Software by the Fire Department
Fire Chief  Flaugher  stated the Fire Department would like to enter into an agreement to purchase 
Aegis Fire Mobile Unit Software.  Flaugher stated Madison County had upgraded their  c omputer 
d ispatching system and are currently making the Aegis NFIRS (National Fire Incident Reporting 
System) software available to Fire Departments within Madison County at no cost and will be 
offering vehicle software at a greatly reduced price until December 31, 2015.  The vehicle 
software will provide in-vehicle dispatching/communication, map routing and automatic vehicle 
locating, as well as other features that will benefit the  d epartment when responding to calls.  The 
NFIRS software will automatically fill in report information which will allow the r esponse teams 
to focus on other tasks.  Currently, the Fire Department uses Fire House NFIRS reporting 
software with an annual cost of $3,200.00.  The initial cost for the Aegis Fire Mobile Unit 
Software is $12,040.00 with an annual maintenance cost of $1 , 806.00.  The yearly expected  
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savings would be $1,394.00.  Flaugher also stated the Fire Department will have to purchase five 
(5) new laptops and docking stations  to  ensure the new software will run correctly.  Discussion 
followed with questions and answers regarding the old software, requested new reporting 
software and laptops to be purchased.   Mayor  Gulledge  asked for further questions.  There were 
none.  OK to place on the next Board Meeting agenda for approval.

Fire Chief Flaugher also stated this year’s Holiday Gathering for the Fire Department would be 
held on Saturday ,  December 19 th  at 6:00 PM at The  Lakehouse  at Buffalo Park.  Anyone 
interested in attending should RSVP by December 12. 

7:07 PM  2015 Tax Levy
Treasurer Henry  reviewed  the funds/levy line items  for the proposed 2015 Tax Levy.   Stated  the 
plan is to underfund  the General  line item on the levy so that the tax rate would  not increase from 
last  year’s  rate .   This year’s tax  calculates to  1.0493%.  The bottom line for the 201 5  Tax Levy is 
estimated at  $ 10,000.00 less than what will be received this year.   If the General Fund does not 
have enough  surplus  to cover  any  deficits, the Finance Committee can request cashing  i n  one  of 
the smaller CD’s  the Village currently has saved funds invested in,  to cover the shortage.  The 
Finance Committee did not want to pass  on   a  tax increase to the Village property owners at this 
time .   Discussion followed regarding  the  201 5  Tax Levy.  Mayor  Gulledge  ask ed  if all were O K 
with the 201 5  Tax Levy as presented by Treasurer Henry.  All were in agreement with what was 
presented.  OK to place on the Board Meeting agenda for approval.

7:20 PM  Water & Sewer Rates
Mayor  Gulledge  asked  Treasure r  Henry to explain the results  of  the Water & Sewer Rate Study 
for 2014  that was previously reviewed by the Public Works Committee .  Henry  di sc ussed the 
finding s   from the 2014 Study, explaining  using   the  current rate s,  once the expenses to maintain 
the Village  w ater and  s ewer system  were  deducted,  the Village  would  continue  to   receive  a 
small profit.   T he Public Works Committee  recommends not increasing the rates  for  2016.   
Discussion followed regarding  the in Village limits rate and if a different rate should be charged 
to out of Village limit s  residents.    No  change to the outside  rate should be  made  at this time. 
Mayor  Gulledge  asked for further questions regarding the recommendation to not increase the 
Water & Sewer Rates for 2016.  There were no further questions or concerns.  OK for Trustee 
Kostyshock to make a motion at the next Board Meeting.

7:34 PM  Revised Park Committee Guidelines
Mayor  Gulledge   reviewed the  O rdinance amending the language in the Village Code for 
revisions discussed in the October 28 th  Caucus Meeting  pertaining  to the Park Committee 
Guidelines .    Mayor  Gulledge  asked if all Trustees were in agreement with the amended 
language.  All agreed.  OK to place on the next Board Meeting agenda for approval.

7:37  PM   Revision  to Code of Ordinances Regarding  Storm  W ater  Drainage from 
Downspouts 
Mayor  Gulledge  stated at the last Public Works Committee  m eeting they had discussed 
purchasing a  s onar machine to help detect problem  street  void areas within Village subdivisions. 
The  s onar machine will allow the Village to only address the problem areas and would over time 
save the Village money.  Discussion followed regarding how the Sonar Machine would be used. 
Mayor  Gulledge  requested  that  the Truste es review the language of the current ordinance to 
determine revisions that should be made to what  will  be enforced regarding storm   water drainage 
from downspouts.  Mayor Gulledge tabled the agenda item for future discussion.
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7:46  PM   Resolution  Supporting Scott AFB for Location of National Geospatial- 
Intelligence Agency 
Mayor  Gulledge  explained to the Village Board the  R esolution supporting Scott AFB for  
l ocation for the National Geospatial-Intelligence Agency.   Gulledge  stated Madison C ounty 
Chairman ,  Alan Dunstan ,  requested the Village of Maryville pass the  R esolution supporting 
Scott AFB for the  l ocation and asked if all were OK with passing the proposed  R esolution.  All 
were in agreement.  OK to place the Resolution on the next Board Meeting for approval.

7:47 PM  Water Service & Pre-Annexation Agreement:  226 Woodridge Court, Collinsville
Water Service & Pre-Annexation Agreement:  230 Woodridge Court, Collinsville
Water Service & Pre-Annexation Agreement:  219 Woodridge Court, Collinsville
Mayor  Gulledge  stated the water service & pre-annexation agreement for 226 Woodridge  C ourt, 
Collinsville, 230 Woodridge Court, Collinsville, and 219 Woodridge  C ourt, Collinsville are the 
standard agreements. Mayor  Gulledge  asked for questions or concerns regarding the pre- 
annexation agreement.  There were none. OK to place on the next Board Meeting agenda for 
approval.  Public Hearings will take place on November 18, 2015 starting at 6:15 PM.

7:47 PM  Calendar Updates
Discussed upcoming Village events.    Village Hall and Public Works  will be closed on November 
11 th  in observance of Veteran’s Day. Park and Recreation will hold its annual Turkey Trot 5-K/ 1 
mile walk on November 14 th  from 8:00 AM until completion.  The   Caucus  Meeting scheduled for 
November 25, 2015 has been  cancelled .   Village  Hall and Public Work s  will be  closed  on 
November 26 th  and 27 th  in observance of the Thanksgiving Holiday. Santa Fest will be held on  
December 5th from 10:00 AM to 12:00 PM @ the Fire Department.

7:49 PM  Public Input
There was none.

To Do List – Mayor
Page one:    Trustee  Bell  stated he would like to see the new phone system re-addressed before the 
Fire  D epartment purchases their new reporting software.  The software will require  a  more 
secure dependable internet service.
Trustee  Vallino  asked for an update on the  Drost  Park Project. Mayor  Gulledge  gave an update 
on the work that has been completed.   Gulledge  also stated the East Main Project Phase  1  is 
almost complete and Phase 2 should start with in  the next few weeks ,  provided the weather stays 
favorable.
Page two: There were no comments.

7:58 PM  Trustee Comments
Vallino – No comments.
Schmidt – No comments.
Bell – Asked for help at the Turkey Trot 5K event.
Kostyshock  –  Stated he would like to see an   ordinance  passed forcing  l and lords   of  apartments or 
townhomes to conduct background checks prior to renting out units.  He feels the ordinance will 
enable the Village to see who is renting in the Village.  
Garcia – No comments.
Short - No comments.
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8:12 PM  Mayor Comments
Mayor  Gullege  explained he had received a  c hange  o rder and  f inal  p ay  a pplication from Hayes 
Contracting Inc. for the Sugarloaf Drainage Project  after the  Caucus Meeting agenda had been 
posted.   The amount of the  c hange  o rder is $1559.95 making the new contract price $36,026.15.   
Gulledge d  asked if all were OK with the  c hange  o rder.  All were in agreement.  OK to place on 
the Board Meeting for approval.
Mayor  Gulledge  stated he had received from Juneau Associates,  Inc. ,  the  s upplement to the 2014 
MFT Maintenance Program in the amount of $3,328.00. The 10% increase came from 
unexpected concrete work for street repairs conducted after filling street voids.   Gulledge  asked 
if all were  OK  with placing a motion to approve the  s upplement  to the 2014 MFT Maintenance 
Program.  All were in agreement.  OK to place on the next Board Meeting agenda.
Mayor Gulledge stated the Schoolhouse bike trail extension had been completed.

8:16 PM  Adjournment
There being no further business to come before this meeting, Mayor  Gulledge  called for a motion 
to adjourn.
Motion to Adjourn, Moved by Bell, seconded by Schmidt.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 6).
Yes:  Vallino, Schmidt, Bell, Kostyshock, Garcia, Short.

8:16 PM  Meeting adjourned

Respectfully submitted,

Christy Lucas
Deputy Clerk


