VILLAGE OF MARYVILLE
WEDNESDAY, AUGUST 26, 2015
CAUCUS MEETING

6:30 PM Call to Order
Mayor Gulledge called the Caucus Meeting of Wednesday, August 26, 2015 to order.

6:30 PM Pledge of Allegiance
Mayor Gulledge asked all to stand for the Pledge of Allegiance.

6:30 PM Roll Call

Trustees Present: Vallino, Schmidt, Bell, Kostyshock, Garcia, Short.

Also in attendance were Deputy Clerk Lucas, Treasurer/Clerk Henry, Police Chief Carpenter,
Public Works Director Presson, Building & Zoning Administrator/Fire Chief Flaugher, Attorney
Motil, one reporter, and four guests.

6:30 PM Minutes — August 12, 2015

Mayor Gulledge called for approval of the minutes of the August 12, 2015 Caucus Meeting.
Asked if there were any questions, additions or subtractions to the minutes as prepared by the
Deputy Clerk. There were none.

Motion to Approve, Moved by Bell, and Seconded by Vallino.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 6).

Yes: Vallino, Schmidt, Bell, Kostyshock, Garcia, Short.

6:31 PM Presentation of Audit Report for Fiscal Year May 1, 2014 — April 30, 2015 - K.
Tepen, C.J. Schlosser

Gulledge asked Kevin Tepen, C.J. Schlosser & Co.,LLC to discuss the 2014/2015 Fiscal Year
Audit. Kevin Tepen: C.J. Schlosser & Co., LLC. 233 E. Center Drive, Alton. Tepen discussed
in detail the Audit Report. The report reflected the Village revenues were down slightly from
last year with a slight drop in the General Fund. Over all, the Village has done very well with
good returns and balances. Tepen answered questions from the Board. Gulledge thanked Tepen
for speaking.

6:42 PM Update on Collinsville Township

Chris Guy stated he wanted to speak to the Board to discuss a letter submitted to the Village on
behalf of the Collinsville Township Road & Bridge by their Commissioner, Larry Trucano. The
letter outlined services the Township would be willing to continue offering the Village residents
as well as additional services they could offer. Guy would like the Village to consider the list of
services for further discussion between both the Township and the Village. Further discussion
occurred between the Village Trustees and the representatives from the Collinsville Township
Board (Terry Allen, Dennis Hill & Chris Guy) regarding what services where being offered to
the residents of Maryville who live within Village limits but continue to pay Township taxes.
Mayor Gulledge stated the Village of Maryville was grateful to Larry Trucano and the other
Board members for the list they had put together for services to be offered, but felt the Village of
Maryville would like to see additional services added to the list.

Mayor Gulledge thanked the Township representatives for attending the Caucus Meeting to
discuss possible solutions for Village services in exchange for the taxes.
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7:38 PM Planning Commission Items

Building & Zoning Administrator Flaugher discussed the agenda items that were addressed at the
last Planning Commission Meeting held on August 24, 2015. Flaugher stated the final
subdivision plat for the Villas of Remington 1t Addition had been pulled from the agenda to be
discussed at a future meeting. Flaugher stated the Planning Commission Board discussed the
final development plan for the Maryville Christian High School. The Commission recommends
to the Village Board approving the final development plan with one condition that a set of
landscaping plans be stamped and submitted prior to approval.  Also discussed were the
preliminary development plans for Circle K. The location of the Circle K would be the location
directly across from the Maryville Walgreens. Juneau Associates has been reviewing the plans.
A special Planning Commission meeting has been scheduled for September 14, 2015 to discuss
the final development plan.

7:51 PM Part-Time EMS Personnel

Fire Chief Flaugher requested Pete Krayniak be considered for Part-time EMS employment.
Krayniak has been interviewed and has proper license documentation. Flaugher stated the hourly
rate would be $13.85. Mayor Gulledge asked for questions regarding the request. There were
none. O.K. to place on the next Board Meeting agenda for approval.

7:52 PM Purchase of Replacement Radar Unit

Police Chief Carpenter stated the department will need to replace the mobile radar unit in squad
car #176. The current unit is no longer working. Carpenter would like to request the purchase of
a Stalker DSR Duel unit from Applied Concepts, Inc. at a state bid cost of $1369.00 with an
installation fee of $100.00. Mayor Gulledge asked for questions regarding the purchase of a
replacement mobile radar unit. There were none. O.K. to place on the next Board Meeting
agenda for approval.

7:54 PM MFT Expenditure Statement for May 1, 2014 — April 30, 2015

Presson stated the Supplemental 2014 Municipal Maintenance Expenditure Statement is required
and must be submitted to Illinois Department of Transportation. Juneau has prepared the detail
statement. Mayor Gulledge asked for questions or concerns about submitting the 2014
Municipal Maintenance Expenditure Statement. There were none. OK to place on the next
Board Meeting agenda for approval.

7:57 PM Supplemental MFT Resolution ($6,000)

Presson presented the Supplemental 2015 MFT Maintenance request. The Village is requesting
an additional $6,000 for resurfacing of Mary Knoll Drive for reimbursement of funds from the
2015 MFT Maintenance Program. Presson recommends approving the required supplemental
resolution for the 2015 MFT Maintenance Program. Gulledge asked for questions or concerns
regarding Presson’s recommendation. There were none. OK to place on the next Board Meeting
agenda for approval.

7:58 PM Bid Results for the Sugarloaf Drainage Project

Mayor Gulledge stated the Sugarloaf Drainage Project was bid on August 20, 2015. The bids
were reviewed by the Village and Village Engineers, Juneau Associates, Inc. The lowest bidder
was Hayes Contracting, Inc. for $34,456.20. Juneau Associates recommends awarding the
project to Hayes Contracting for the Sugarloaf Drainage Project. Mayor Gulledge asked for
questions or concerns regarding the recommendation. There were none. OK to place on the next
Board Meeting agenda for approval.
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8:01 PM Bid Results for the Autumn Oaks Erosion Control System

Mayor Gulledge stated the Autumn Oaks Erosion Control System was bid on August 20, 2015.
The bids were reviewed by the Village and Village Engineers, Juneau Associates, Inc. The
lowest bidder was Haier Plumbing for $33,037.90. Juneau Associates, Inc. recommends
awarding the project to Haier Plumbing for the Autumn Oaks Erosion Control System. Mayor
Gulledge asked for questions or concerns regarding the recommendation. There were none. OK
to place on the next Board Meeting agenda for approval.

8:08 PM Pay Request #2 from Hayes Contracting, Drost Street Improvement Project
Stated he had received Change Order #1 from Hayes Contracting, Inc. for the amount of
$6,331.35 making the total project of $126,100.85 for the Drost Street Improvements Project.
The Change Order will need to be approved at the next Board Meeting. Asked if it was OK to
place on the next Board Meeting agenda for approval. All agreed.

Mayor Gulledge stated Pay Request #2 is for work completed on the Drost Street Improvement
Project completed by Hayes. The work is 90% complete and should be finished by next week.
Mayor Gulledge recommends paying Pay Application #2 in the amount of $35,069.77 Mayor
Gulledge asked for questions or concerns regarding the recommendation. Trustee Kostyshock
stated the company did a great job. OK to place on the next Board Meeting agenda for approval.

8:22 PM Review of 2015/2016 Budget

Treasurer Henry discussed the 2015/2016 fiscal year budget details. Explained the details of the
budget. Henry stated the Village has a $562,670 deficit between this years budgeted income and
the budgeted expenses for the fiscal year. Henry stated the Department Heads had worked hard
to make as many cuts to their budgets to keep the budgeted difference as low as possible.
Discussion followed between Treasurer Henry and the Village Board regarding budget details.
Mayor Gulledge asked for further questions or concerns regarding the 2015/2016 Budget. There
were none. O.K. to place on the next Board Meeting agenda for approval.

8:10 PM Park Recommendations (Memorial Donations & Khoury League Parking Issues)
Trustee Bell discussed the park recommendation for price changes on donations items. Bell
stated the Park Committee met and would like to recommend to the Board that the cost for a
donated tree be increased to $200.00 per tree, the cost of a park bench remain at $600.00 and the
cost of a picnic table remain at $850. Bell stated the committee had been able to find a place to
purchase less expensive benches to offset the cost the Village will have to pay. Bell
recommends purchasing one bench to check the quality before purchasing more. Mayor
Gulledge asked for questions or concerns regarding the Park Committees’ recommendations.
There were none. O.K. to place recommendation on the next Board Meeting agenda for approval.

Mayor Gulledge stated he has spoken with the Village Food Pantry in regards to the parking
issues that occur during the evening while the Khoury League is holding games. The Food
Pantry has graciously offered to change the hours they are open to allow for more parking in
their lot. Discussion followed regarding other ideas to help correct the parking problems.

8:41 PM Phone System

Mayor Gulledge stated he has set up a committee that is meeting with 5 or 6 companies that are
interested in bidding on the new system when the bid proposal is put together. The committee
met with a representative from Madison County that helped with the replacement of their phone
system. The committee discussed how the new phone system should be put together as a bid.
Trustee Bell stated he would like to have one company handle both the phones as well as the
network system to support them. Mayor Gulledge suggested using a similar bid proposal to the
one Glen Carbon used. The Village will have to make some adjustments to that proposal to meet
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the Village’s needs. Gulledge would also like to contact a gentleman who he believes would be
a skilled person to hire for a walk through of the Village buildings to determine what our phone
needs might be. All Trustees were O.K. with the Mayor’s suggestion.

8:48 PM Water Service & Pre-Annexation Agreement: 2016 Hillcreek Road, Collinsville
Mayor Gulledge stated the water service & pre-annexation agreement for 2016 Hillcreek Road,
Collinsville is the standard agreement. Gulledge asked for questions or concerns regarding the
pre-annexation agreement. There were none. OK to place on the next Board Meeting agenda for
approval.

8:48 PM Annexation: 45 Hillside Drive, Collinsville

Mayor Gulledge asked Attorney Motil to discuss the annexation of 45 Hillside Drive,
Collinsville. Motil stated 45 Hillside Drive, Collinsville owned by Alex and Elizabeth M. Hess
had a signed pre-annexation agreement with the Village of Maryville. The property boundary has
become contiguous to Maryville properties giving the Village the right to annex the property.
Mayor Gulledge asked for questions or concerns regarding the annexation of 45 Hillside Drive.
There were none. OK to place on the next Board Meeting agenda for approval.

8:48 PM Calendar Updates

Discussed upcoming Village events. Village Hall and Public Works will be closed for Labor
Day on September 7, 2015. There will be a concert in the park on September 6, 2015. The
Village wide yard sales will be on September 11 & 12. Large item pickup will be the week of
September 14%, Movie in the park will be held on September 191. On September 27, 2015 the
Village will have a marker dedication at Fred Winters Park from 2:00 PM to 3:00 PM.

8:50 PM Public Input
There was none.

8:50 PM To Do List

Page one: Concrete has been poured at the new West side restroom. The Village may consider
placing concrete on the backside of the restroom in the future.

Page two: none

8:51 PM Trustee Comments

Vallino - None

Schmidt - Thanked Treasurer Henry and all Department heads for working on the budget.

Bell — Asked if the pole banners for childhood cancer awareness were set to be put up. Presson
will check.

Kostyshock — East Main St. is looking good. The South side of the Street is now open for traffic.
Garcia - None

Short - Asked for an update on the Nottingham Villas. Work has not yet started.

8:57 PM Mayor Comments

Mayor Gulledge would like to add Alex Walk as a new Park Committee member.

There will be a Marker Dedication at Fred Winters Park on September 27, 2015. He would like
to see as many Board members attend as possible.
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8:59 PM Adjournment

There being no further business to come before this meeting, Mayor Gulledge called for a motion
to adjourn.

Motion to Adjourn, Moved by Bell, seconded by Schmidt.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 6).

Yes: Vallino, Schmidt, Bell, Kostyshock, Garcia, Short.

8:59 PM Meeting adjourned

Respectfully,

Christy Lucas
Deputy Clerk
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